
Operational Level 1
IRA



Covered Today

 UNDERSTAND IRA

 MEASURE AND MONITOR

 SHOOT OUTS

 CASHIER TEST

 PURGE BACK STOCK

 STORE FLOSS



Understand IRA (inventory record accuracy)

 Calculated solely on variances from RC Count Type

 55 SKUs each month on Count Sheets

 3 month average

 good count / total count metric

 126/165 = 76% IRA



Measure and Monitor

 Inventory Dashboard

 Operational Level 1

 Goal: 80% and higher

 Review email

 Charts.pdf



Measure and Monitor

 Inventory Accuracy Scorecard

 3 month average

 Plot IRA vs Avg IRA

 126 / 165 = 76%

 Review email

 Charts.pdf



Shooting Outs

 PIP all zero counts

 Research any variances before finalization

 Top stock, customer’s hand, return bin

 Monthly, but weekly preferred

 AWOR: Shooting Outs

https://acenet.aceservices.com/help/AceWayOfRetailing/Pages/Shooting%20the%20Outs%20Setup.aspx


Cashier Test

 Incredibly responsible for QOH accuracy

 Understand returns: R vs D

 Return: adds 1 to QOH

 Defective: no change to QOH

 Build a basket and test

 Compare their receipt to a master receipt

 Starts a conversation about the issue

 Cannot afford inaccurate cashiers



Purge Back Stock

 Pull everything out of back stock

 Fill the shelves full

 Get a good count

 Take remaining to back stock and organize



Store Floss

 Organize Bins

 Sounds too basic but no sense of 
counting cluttered shelves

 Entire store but focus on SKU dense areas

 Plumbing

 Electrical

 Drill Bits / Blades



Monitor IRA

 Inventory Accuracy Scorecard

 Plot IRA vs Avg IRA

 PLOT: 89%

 AVG: 76%



Monitor IRA

 Shrink Report - Adjusted

 Audit counter

 Review CS RC for accuracy

 Plot IRA less than 80%

 (4) CS RC bolded



Follow the Checklist

 Hyperlinks with instructions, 
explanations, and videos

 If you call we’re going to ask where you 
are at on the your checklist



Support

 www.mangoreport.com/level1

 support@mangoreport.com

 734.301.4510

 Stay tuned for more webinars!

http://www.mangoreport.com/level1
mailto:support@mangoreport.com

	Operational Level 1
	Covered Today
	Understand IRA (inventory record accuracy)
	Measure and Monitor
	Measure and Monitor
	Shooting Outs
	Cashier Test
	Purge Back Stock
	Store Floss
	Monitor IRA
	Monitor IRA
	Follow the Checklist
	Support

